TRANSCANADA SOCIAL CLUB
MEMORANDUM
To:
Social Club Executive at Divested Entities of TransCanada

From:

Karlyn Vendrik, President and 

Susan Dahlgren, Past President

TransCanada Social Club

Re:

Appropriate Handling of Social Club Funds

Date:

June 10, 2005

Further to recent changes regarding the divestiture of the TransCanada Power, L.P., the following are guidelines/suggestions regarding your social club branches:
Guidelines:
1. Employees who depart the company, either through divesting or termination, are not entitled to receive reimbursement for any of their social club contributions or company match.  When an employee leaves the company it is assumed they have received the benefit of being a member of the social club up to the date of their departure.  If there are any events that they have paid for they are eligible to attend those events, or they can seek refunds from their social club.  It is the social club branch executive’s decision as to whether they wish to refund for the event(s).
2. The individual social club branch executive are vested with the responsibility for spending and handling the funds, either company matched funds, including monies distributed for the retiree members or employee contributions, in an appropriate and ethical manner.

3. The social club branch executive is responsible for making decisions regarding how they use their social club funds.  The Constitution states that the Objectives are:

· to organize and direct social, recreational and cultural activities for the members;

· to purchase, acquire, manage and supervise the property and funds of the Club.
4. Any retirees at social club branches that are winding down will have their membership transferred to an existing social club at a TransCanada location.

5. Social clubs that are operating on their own, i.e. Williams Lake, Nipigon, Tunis, etc. and employees who wish to form their own club at their new company should wind down their club and cancel their payroll deduction as soon as possible.  For employees leaving August 1, it is suggested that they cancel their membership prior to June 18 in order to meet the payroll cut off for the June 30 pay.  As per our standard procedure, the TransCanada Social Club will not be distributing Q2 payments to any existing social club branches until sometime after the first week of August.
Suggestions
1. The social club branch executive, at their discretion, could put on a function, i.e. a summer barbecue or golf tournament, etc. as a departing gift for those who are going to be leaving.  Another suggestion would be to purchase a gift (jacket, art, etc.) for each of the departing employees using social club funds.
2. Compassion and flexibility for those employees leaving TransCanada is definitely required.  Perhaps the departing members could be allowed to still attend events put on by their social club branch for a certain period of time.  This would help to ease the transition as they could be eager to continue with their social club activities amongst each other.
/sld
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